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Union Shows
Worth During
Tough Times
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Subscribe
to NASnews!

The North Atlantic States Regional Council of Carpenters has
improved our texting program to get you the news and information
that’s most important to you.

To start receiving text alerts with news and information
about important events relevant to you, scan this QR code
and hit ‘send’ from your message box.

Step 1 Scan
Step 2 Hit Send

Periodic text messages will be sent from NASRCC. Message
and data rates may apply. Text STOP to 855-962-7722 to stop
receiving messages.
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Issue H ighhghts 12 North Campus Project at Cornell University
With procedures that have become standard, union
carpenters continued to build on this important project
while keeping safe during the pandemic.

-y K 16 El proyecto “North Campus”de la
c COVID-19 i Universidad de Cornell

Con procedimientos que se han convertido estandar, los
carpinteros sindicales continuaron construyendo sobre este
proyecto mientras se mantenia seguros durante la pandemia.

FEATURE STORY 8-17

‘ Union Shows Worth
- During Tough Times

JR——

Union Demuestra su Valor
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18 Trainingin a Pandemic
From creating new programs to adapting delivery of existing programs,
UBC training programs responded quickly and effectively to continue
serving members and the industry.

19 Capacitacion en una Pandemia

Desde la creacién de nuevos programas hasta la adaptacién de la entrega
de los programas existentes, los programas de capacitacién de UBC
respondieron rapida y eficazmente para continuar sirviendo a los
miembrosy a la industria.

Cover photo: The entire face of the construction industry has changed, as shown on our cover
photo of Local 336's Tommy St.Jean and Local 339's Jacqueline Ramos. St. Jean sent in this picture
of the pair working for T) McCartney's Facade Division on the Middleboro (MA) High School project.
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4.2 Union Leans Into
Difficult Conversations

The North Atlantic States Regional Council
contemplated its own record.

43 Unién se Inclina Hacia
Conversaciones Dificiles

El Consejo Regional de los Estados del
Atlantico Norte contemplo su propio historial.

29 UBC General Convention 2020: We Build Strong
The United Brotherhood of Carpenters and Joiners of America held its 42nd
Ceneral Convention in August.

32 Convencion General de la UBC 2020 Construimos Fuerte

La Hermandad Unida de Carpinteros y Carpinteros de América celebré su
Convenciéon General en agosto.

4.0 Bristol Agricultural High School Student Commons
Union carpenters in Southeastern Massachusetts have been working on an exciting
project in Dighton, MA, that could be at the forefront of a building trend.
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NASRCC Mourns Loss

The North Atlantic States Regional Council and Local 346 in
Eastern Massachusetts faced double tragedy this year when
Council Representatives Amelia Phinney and John Manning
died within four months of each other. Phinney, 37, passed
in April, after a brief hospitalization caused by an unknown
illness while Manning, 50, passed in his sleep in August.

Their deaths robbed their families of kind, loving souls and
the union of two humble and effective leaders who had
dedicated themselves to protecting members and lifting up
the unrepresented.

Phinney joined the unionin
2007 and established a reputa-
tion among crews as a skilled,
hard-working carpenter not to
be underestimated. She worked
on the Big Dig and later served
as the carpenter steward on the
Fore River Bridge in Quincy.

Recognizing the union's need
for female role models,
Phinney became involved with
the "Sisters in the Brotherhood." Her role in the group would
grow as she became a council representative in 2016 and
included mentoring female members and recruiting young
women who may never have considered a career in carpentry.

Amelia Phinney

Manningjoined the former Local 535 in 2000 and worked as
a carpenter and superinten-
dent on a variety of projects
throughout Southeastern
Massachusetts. As an avid fan
of the New England Patriots,
the opportunity towork

on Gillette Stadium in
Foxboro made him particular-
ly proud. He became a council
representative in 2017 and
while he may have felt more
comfortable on ajobsite and in a union hall than anywhere
else, he worked effectively with political candidates and
elected officials to promote the goals of the Brotherhood.

John Manning

Even before they became members of the same local during
consolidations, Phinney and Manning worked together in the
shared Randolph, Massachusetts, office. Though staff and
assignment changes led them to sometimes work with
different partners, they were the two representatives most
consistently organizing and servicing for Local 346, which led
to a strong friendship.

Amelia and John at the Massachusetts Statehouse

As the regional manager for Local 346 and 330, Dennis
Lassige saw not only the professional development and
future potential of both Phinney and Manning, but the
personal traits that made them beloved by the membership.

"John and Amelia invested themselves emotionally in the
well-being and aspirations of every single member with
whom they interacted,” he said. "Trying as that may be from
time to time, neither of them knew any other way to do their
job. Each one possessed a commitment and strength of
character that will long be remembered. We were lucky to
have them for the time that we did. We will miss them dearly."

Asingle mom, Amelia Phinney left behind a teenage
daughter. The union has helped establish a college fund
to help her with future expenses. Donations in Amelia's
memory can be mailed to:

Amelia M. Phinney Estate

East Boston Savings Bank

Attn: Lisa Dunlea

2 Granite Ave « Milton, MA 02186

John Manning leaves behind his wife of 24 years and their
twin, teenage boys. The union has helped establish a fund
to assist the family. Donations in John's memory should be
made payable to "Linda Manning - FBO John Manning's
Twin Boys" and sent to:

East Boston Savings Bank
Attn: Lisa Dunlea
2 Granite Ave - Milton, MA 02186
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Brothers and Sisters:

Our Brotherhood has seen some difficult times. Since it's founding
in 1881, we've worked through pandemics, World Wars, recessions
and depressions. I've reminded myself of that since | was appointed
executive secretary-treasurer of this council in late March, just as the
COVID-19 pandemic was beginning to peak.

My first few months in this position have given me an even deeper
appreciation for the strength that results from our unity, wisdom
and determination.

As the pandemic spread, our members did everything necessary to
keep jobsites safe. In Massachusetts, that included making the tough

B

decision to stay home for nearly three weeks, giving our contractors
time to establish safety protocols. And on all of ourjobs it meant
additional PPE, daily health checks and other things that were
uncomfortable or inconvenient.

Our staff stepped up, too. They worked long hours helping members
navigate confusing changes in unemployment and giving them reli-
able information about the virus. They called members and retirees
to make sure they were ok. They joined members in volunteering at
food banks and building temporary health facilities.

The bottom line is that we looked after each other. That's what union
Brothers and Sisters do. The same thing stood out to me again when
a wave of protests began over racial injustice.

4 | The Professional Carpenter | Winter2020

Our union has not been immune to racism within our ranks and on
ourjobsites. It's not a pleasant subject to discuss, but it is something
that we all need to work on.

We believe that black lives matter. That doesn't mean we are partner-
ing with the organization that bears the name. It means that black
lives have as much value as any others, though they are not always
treated that way.

The message from the Carpenters union is clear: We need to listen to
each other and we need to talk about ongoing problems. | believe we
can and we will do better.

The message from the Carpenters union is clear:
We need to listen to each other and we need to talk about ongoing
problems. | believe we can and we will do better.

This year has shown us that our union is strong and its members care
about each other. That's why | have never felt more confidence in this
union to improve, even on things we already do very well.

My predecessor, Tom Flynn, was an excellent leader for this council.
During his three years of leadership, he put this union on a path

to greater success. Though he has now been elected the general
secretary-treasurer of the UBC, he continues to be a great friend and
mentor for me and everyone here at NASRCC. | hope you all share my
pride in his advancement and wish him the very best.

—Joe Byrne



Hermanosy Hermanas:

Nuestra Hermandad ha pasado por momentos dificiles. Desde su
fundacién en 1881, hemos trabajado durante pandemias, guerras
mundiales, recesiones y depresiones. Me lo he recordado a mi mismo
desde que fui nombrado secretario-tesorero ejecutivo de nuestro
sindicato a fines de marzo, justo cuando la pandemia de COVID-19
comenzaba a alcanzar su punto maximo.

Mis primeros meses en este puesto me han dado un aprecio atin mas
profundo por la fuerza que resulta de nuestra unidad, sabiduriay
determinacién.

A medida que se extendia la pandemia, nuestros miembros

»
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hicieron todo lo necesario para mantenerse seguros en las obras
de trabajos. En Massachusetts, eso incluyo tomar la dificil decision
de quedarse en case durante casi tres semanas, dando tiempo a
nuestros contratistas para establecer protocolo de seguridad. Y en
todos nuestros trabajos significo equipo de proteccion personal
(PPE) adicional, controles de salud diarios y otras cosas que eran
incomodas o inconvenientes.

Nuestro personal también se intensificd. Trabajaron largas horas
ayudando a los miembros a navegar por cambios confusos con
desempleoy brindandoles informacién confiable sobre el virus.
Llamaron a miembros y jubilados para asegurarse de que estuvieran
bien. Se unieron a los miembros voluntarios en los bancos de
alimentosy en la construccion de lugares de salud temporales.

En conclusién nos cuidamos unos a otros. Eso es lo que

hacen los Hermanos y Hermanas de la unién. Lo mismo me
[lamé la atencién, cuando comenzé una ola de protestas por la
injusticia racial.

Nuestro sindicato no ha sido inmune al racismo dentro de nuestros
rangosy en nuestras obras de trabajo. No es un tema agradable para
discutir, pero es algo en lo que todos debemos trabajar.

Creemos que las "Black Lives Matter." Eso no significa que nos
estemos asociando con la organizacion que lleva el nombre. Significa
que las vidas negras tienen tanto valor como cualquier otra, aunque
no siempre se les trata de esa manera.

El mensaje del Sindicato de Carpinteros es claro: Debemos
escucharnos unos a otros y debemos hablar sobre los problemas
actuales. Creo que podemosy lo haremos mejor.

El mensaje del Sindicato de Carpinteros es claro:
Debemos escucharnos unos a otros y debemos hablar sobre los
problemas actuales. Creo que podemos y lo haremos mejor.

Este afio nos ha demostrado que nuestro sindicato es fuerte y sus
miembros se preocupan unos por otros. Por eso nunca he sentido
tanta confianza con esta unién para mejorar, incluso en cosas que ya
hacemos muy bien.

Mi predecesor, Tom Flynn, fue un excelente lider de este sindicato.
Durante sus tres afios de liderazgo, encamind a este sindicato hacia
un mayor éxito. Aunque ahora hasido elegido secretario general-
tesorero de la UBC, sigue siendo un gran amigo y mentor paramiy
para todos aqui en NASRCC. Espero que todos compartan miorgullo
porsuavancey le deseo lo mejor.

—Joe Byrne
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COMINGS & GOINGS AT NASRCC

The future of NASRCC

The future of the North Atlantic States Regional Council took a turn in April when UBC General
Secretary-Treasurer Mike Capelli retived and NASRCC Executive Secretary-Treasurer Tom Flynn
was appointed by General President Doug McCarron to take his place.

Flynn's move led NASRCC President Rich Monarca to appoint Boston Regional Manager

Joe Byrne as Executive Secretary-Treasurer Pro Tem, with the unanimous support of the Executive
Board. Byrne will complete the remainder of the four-year term of the office, which expires

next year in accordance with the Council constitution and bylaws. Elections will then be held
forall council offices.

Tom Flynn . . . . .

UBC Ge:eral "Joe Byrne is an excellent choice to be the leader of this council," said Flynn. "One of my goals as
head of the council was to encourage the development of the next generation of leaders for our

Secretary-Treasurer

council.Joe Byrne always fit the bill for that. There is no doubt whatsoever that he has the ability
and the drive necessary to serve the membership well."

Byrne, 41, is a member of Local 327 in Boston and was a trustee on the NASRCC Executive Board.
He takes over day-to-day management of the seven-state body as its membership and its staff are
becoming younger and more diverse.

"It's an honor, and very humbling, to serve my Brothers and Sisters in this role," Byrne said. "We have
a staff thatis second to none and a membership that drives our union's success. Tom put a lot of
pieces in place to prepare our union for the future. He'll continue to do great work for us and the
entire UBCin his new role."

Local 290 Team Lead Anthony Villa was appointed trustee on the NASRCC Executive Board, filling

Joe Byrne the spot left open following the appointment of Joe Byrne as Executive Secretary-Treasurer. Local
Executive Secretary-Treasurer 330 Business Representative Mike Holmes was appointed as trustee, following the retirement of
Pro Tem Trustee Paul Lander. These positions will be subject to an election next year.

The North Atlantic States Regional Council values the hard work and dedication of our full-time Representatives and Organizers.
It’s why we’re both sad to see them go and happy to know they’ll soon be enjoying a secure retirement. Please join us in
congratulating the following retiring staff.

David Haines joined the Brotherhood in 1982 and was hired to be a full-time member of the union staff
in1997. A member of Local 277 in Central New York, he has served in multiple executive level positions
with regional councils, including regional manager/director.

He was elected to office at the regional council level many times, including president, vice president and
a member of the executive committee.

David Haines

6 | The Professional Carpenter | Fall 2020



COMINGS & GOINGS AT NASRCC

Retirees (continued)

John Cunningham

Gary DeCosta joined the Brotherhood in 1988 and was hired on staffin 1997. He is a member
of Local 330 in Southeastern Massachusetts and most recently worked as the assistant director
of organizing for the council.

Prior to that he was the regional manager for Southeastern Massachusetts and Rhode Island.
He was also a member of the NERCC/NASRCC Executive Committee for many years.

Paul Landerjoined the Brotherhood in 1983 and was hired on staff in 1999. He is a member of Local
330 and worked as a Business Representative in Rhode Island. He was also a member of the NERCC/
NASRCC Executive Committee for a number of years.

John Cunningham joined the Brotherhood in 1981 and was hired on staff in 2007. He is a member
of Local 326 and worked as a Business Representative in Connecticut. He was also a member of the
NERCC/NASRCC Executive Committee for a number of years.

Michael Shanahan joined the Brotherhood in 1988 and was hired on staff in 2004. He is a member
of Local 291 and worked as a Business Representative in Eastern NY.

Joseph Gangi, Jr. joined the Brotherhood in 1986 and was hired on staff in 2001. He is a member
of Local 339 and worked as a Business Representative in Northeastern MA.

Victor Carrarajoined the Brotherhood in 1986 and was hired on staff in 2000. He is a member
of Local 51 and worked as the Business Manager for Shop and Mill Cabinet Local 51.

Martin Alvarenga joined the Brotherhood in 1988 and was hired on staff in 1997. He is a member
of Local 326 and worked as a Business Representative in Connecticut.

Edward Enders joined the Brotherhood in 1973 and was hired Manny Gines joined the Brotherhood in 1984 and was hired on
on staffin 2001. He is a member of Local 290 and worked as a staffin 2007. He is a member of Local 336 and worked as an
Business Representative on Long Island. Organizer in Connecticut. As a Puerto Rican, Gines was an

Bart Pacekonis joined the Brotherhood in 1982 and was hired
onstaffin1998. He is a member of Local 326 and worked as an
Organizer and Business Representative and as the Industrial

Representative in Connecticut.

active leader in rebuilding and recruiting union carpenters to
rebuild the island following Hurricane Maria. That work led

to establishment of a UBC training center and eventual chartering
of anew local in Puerto Rico.

The following members have been appointed to positions for funds and programs jointly managed by the union and our signatory

contractor partners:

Ernie Pagan, Local 326, has been named a trustee for the North Atlantic States Carpenters Training Fund

Tim Craw, Local 336, has been named Labor Chair for the North Atlantic States Carpenters Labor-Management Program.

Grady Eason, Local 327, has been named a trustee for the North Atlantic States Carpenters Labor Management Program.

Michael Holmes, Local 330, has been named trustee for the New England Carpenters Combined Benefit Funds.
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As the COVID-19 pandemic struck the United States this spring,
union carpenters, like everyone else, were thrown a curveball

like no other. But the response by members, staff and our

partner contractors reinforced why unions are not only good for

carpenters, but good for our industry and our communities.

-y k
COVID-19 A
)

The most significant response to the
pandemic was nearly a three-week
shutdown of work in Massachusetts. In
a letter to signatory contractors that was
distributed to members, then-Executive
Secretary-Treasurer Tom Flynn said that
"as the number of COVID-19 confirmed
cases and deaths has dramatically
increased, it has become apparent

that working on construction sites in
Massachusetts is abnormally dangerous”
and "poses an immediate threat of harm
to the health and safety of my members
and the public.

Members were directed to "cease working
until it is safe to do so."

It was a move supported by both members
and many signatory contractors, who

had been scrambling to operate sites

and develop new safety guidelines at the
same time. Even before the letter, many
members were opting to stay home to
protect themselves or their families.

Joe Byrne became executive secretary-
treasurer of NASRCC during the shut-
down, when Tom Flynn was named
general secretary treasurer of the UBC
following Mike Capelli's retirement.
He said the pause was necessary.

"There were just too many people getting

sick, PPE wasn't available and there was
too much confusion about the virus,"
Byrne said. "Crews or individuals were
moving fromjob tojob and could have

been spreading the virus on multiple sites.

It was dangerous and everyone needed to
take a breath and regroup.’

In Boston, union carpenters helped set
the standard for effective responsiveness
when they helped Suffolk Construction
and New England Finish Systems build a
badly needed care facility from scratch on
very short notice.

Suffolk Construction COO Jim Grossman
met with officials from the city of Boston
to discuss, on the fly, an emergency care
facility they planned for the sprawling
Boston Convention Center.

“They created an 8'x8’ bed area module

that you could replicate 500 times. Within
a 24-hour time frame, all the parties
converged, met at the Boston Convention
Center, and a day later we started
construction, truly based on napkin
sketches,” Grossman told the AGC.

More than 150 carpenters and other
tradesworkers employed by Suffolk and

Even upside down, the NASRCC gaiters provide
valuable protection for Local 327's Lindi Laze.

As the number of
COVID-19 confirmed
cases and deaths has
dramatically increased,
it has become apparent
that working on
construction sites

in Massachusetts is
abnormally dangerous...

-TOM FLYNN

New England Finish Systems framed,
drywalled and painted 1,000 rooms in

36 hours. They were then shipped to the
convention center and installed. The crews
also built six "crash rooms" that hold at
negative air pressure, an x-ray room and
additional spaces.

The facility was named "Boston Hope"
but it was the kind of work done on
different scales in multiple locations
throughout the council, thanks to the
skills, professionalism and dedication of
union carpenters. (Continued on page 10)
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Union ShOWS... (Continued from page 9)

REVIEW OF SAFETY PLANS

While much of the work in Massachusetts stopped, it continued
atvarying levels in other states, with construction considered
"essential." To protect members on active jobs and the ones

that would eventually come back online, the union focused on
working with contractors to develop best practices for sites.

"Some of the larger contractors were able to develop plans
quickly," said Steve Joyce, Director of Contractor Relations. "But
others needed help and we had to ensure that there were basic
standards established that were consistent so there wouldn't be
confusion from one site to the next. Not every job is the same,
so there are different levels of protections required, but the
fundamentals had to be in place everywhere."

Joyce reviewed employer safety plans throughout the council.
In Massachusetts, approved plans were required before sites
re-opened and contractors had to agree not to retaliate against
members who did notimmediately return to work because of
ongoing safety concerns.

CHANGESON THEJ)OB

For members continuing or returning to work, there were
changes that took some getting used to. Some--handwashing
and sanitizing stations--are similar to what the rest of society
deals with. Others are more a factor of construction work not
being a candidate for "work at home."

Carpooling to jobs was largely eliminated and pre-entry, daily
health screenings and temperature checks became mandatory.
To maintain social distancing and eliminate groups of workers at
"choke points” entering and exiting the job, contractors staggered
startand end times for subcontractors on their sites.

10 | The Professional Carpenter | Fall 2020

STAY VIGILANT

- Wear masks
- Avoid large gatherings
-Geta flushot

During the workday, additional safety measures created
inconveniences or discomfort. On larger projects, where work
elevators or lifts were being used, the number of people on the
lifts have been reduced significantly. And then there's the PPE.
From masks to shields to gaiters, there's no getting around the
fact that nose and mouth coverings aren't desirable, especially
when the summer heat kicked in.

GOINGONLINEAND OUTSIDE

Like most of the world, NASRCC and its affiliates have used online
platforms as much as possible to maintain social distancing while
continuing vital union functions, with the training funds being
the most aggressive (see related story on page 18).

Some local unions began holding their monthly union meetings
online, while others met spread out in large parking lots. It wasn't
just the length of the pandemic that required changes, but the
mandatory business that needed to be done. Many locals had not
yet elected delegates to the UBC convention (see related story

on page 29) before restrictions on gatherings were putin place,
while other local unions needed to vote on contract allocations.



Early on, and when working on COVID-specific
projects like this, members went the extra mile
to protect their safety at work. Here, Local 328
member Shane Devine is shown fully suited
for work at a temporary morgue at Beth Israel
Deaconess Hospital in Boston.

MEMBERS AS HELPERS
AND ADVOCATES

With higher than normal unemployment
benefits being paid during the pandemic,
most members could afford to stay safe if
conditions were bad, but that didn't mean
they were all inactive. In communities
throughout the seven states, they did
their best to safely lend a hand to help
those in more difficult situations.

(see story on page 22).

Members also joined NASRCC staff

in exposing contractors that were not
following recommended guidelines on
their projects. Agents and organizers
visited open non-union sites and observed
vans full of workers not wearing masks

as they arrived atjobsites, not wearing
masks or social distancing on the job or
congregating at entrances and exits or
during breaks.

Members spaced themselves out with
banners and even participated in "rolling
rallies," in which individual members
circled projects in their cars or trucks that
were decorated with signs calling out the
bad behavior. The events got significant
attention, even from the press. One
project in Salem, Massachusetts closed for
three weeks after one "rolling rally."

UNION OPERATIONS
IMPACTED

The shut-down on work in Massachusetts
had a significantimpact on hours worked
by union carpenters, meaning council
finances took a hit. And though work
remained steady—even busy to the point
that some locals were recruiting new
members—the overall drop in hours even
after work restarted required a response.
Reserves were tapped, but to avoid
draining them completely and leaving the
council in danger if a recession hit, other
steps had to be taken.

"We made some really difficult decisions,"
said Chief of Staff John Murphy. "All
employees took a mandatory one-week
furlough and a number of organizers and
agents were furloughed for extended
periods. A handful also opted to retire."

Murphy said that staff were brought back
from furlough as work hours improved,
but all staff continue to carry a heavier
workload than they did prior to the
pandemic.

LESSONS LEARNED,
EXAMPLES SET

Though the pandemic continues to be a
critical concern, there's been a certain level
of confidence established that on union
construction sites at least, established
safety standards are working.

"When you look back on things, you can see
where mistakes were made in different
industries or with the contractors who
have never cared about anything but the
money. They prioritized the wrong things,"
said Byrne. "But | think we can be proud of
how quickly our union and our members
reacted and how well we worked with
our contractors. It shows the level of trust,
professionalism and seriousness that we
share. We must continue to be vigilant."

e
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North Campus project at Cornell University

The “North Campus” project at Cornell University is a good example of how
to continue a valuable project and keep everyone safe during the COVID-19
pandemic. The school's residential expansion is a $200 million dollar project
that will provide 2,000 beds spread throughout five buildings and includes
dining halls. Welliver is the construction manager and is acting as the general
contractor. Two other signatory contractors, John C. Lowery and Alliance
Masonry are also on site. The job has been a steady provider of work hours for
the members of Local 277 in the Finger Lakes region of Central New York.

Safety protocol is established by contractors in coordination with

OSHA and reviewed by the union. Members, stewards, and council
representatives ensure that guidelines are being followed. Welliver and
their safety team have added some site-specific processes for the North
Campus project including:

Anyone coming on-site must complete a safety orientation.

All contractors have daily sign-in sheets asking workers the standard
COVID-19 questions, take temperatures and report anything in question.

If a worker misses a day or more, they must show just cause to return:
a doctor's note, negative test results or quarantine for two weeks.

Masks must be worn in the buildings and job trailers and there must be
six feet of social distancing. People on site can be outside without a mask
on if they are six feet apart.

Work inside the buildings is scheduled in a way to avoid too many people
working in the same areas at the same time.

Multiple portajohns and hand wash stations are on site, disinfected and
cleaned daily.
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Since the onset of
this unfortunate
pandemic, we have tried
to be ahead of the curve
related to protecting our
workforce. By making
a strong commitment
to providing additional
bathroom facilities,
sanitization stations,
and creating new safety
protocols we feel that
we are creating an
environment where
people feel that they can
come to work without
unnecessary exposure to
themselves, their families,
and our community.
-NICK ROBERTSON,

PROJECT EXECUTIVE,
WELLIVER MCGUIRE, INC.



Cuando la pandemia de COVID-19 azoto a los Estados unidos

esta primavera, los carpinteros sindicales, como todos los demas,

se vieron lanzados a una curva como ninguna otra. Pero la

respuesta de los miembros, el personal y nuestros contratistas

asociados reforzo por que los sindicatos no solo son buenos

para los carpinteros, sino también para nuestra industria y

nuestras comunidades.

— \
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Nuestra mejor respuesta a la pandemia
fue un cierre de trabajo de dos semanas
en Massachusetts. En una carta a los
contratistas firmantes que se distribuyo

a los miembros, el entonces secretario
ejecutivo y tesorero Tom Flynn dijo que “a
medida que el numero de casos y muertes
confirmados por COVID-19 ha aumentado
drasticamente, se ha hecho evidente

que trabajar en obras de construccién

en Massachusetts es anormalmente
peligroso,”y “plantea una amenaza
inmediata de dano a la salud y seguridad
de mis miembrosy del piblico”

Miembros fueron dirigidos a que “dejen de
trabajar hasta que sea seguro hacerlo”

Fue una medida respaldad tanto por los
miembros como por muchos contratistas,
que habian estado luchando para operar

las obrasy desarrollar nuevas pautas de
seguridad al mismo tiempo. Incluso antes
de la carta, muchos miembros optaban
por quedarse en casa para protegerse a si
mismo o a sus familias.

Joe Byrne se convertido en secretario
tesorero ejecutivo de NASRCCC durante el
cierre, cuando Tom Flynn fue nombrado
secretario general tesorero de la UBC tras
lajubilacion de Mike Capelli. Dijo que la
pausa era necesaria.

“Habia demasiada gente enfermandose,
el PPE (Equipo de Proteccion Personal)

no estaba disponible y habia demasiada
confusion sobre el virus,” dijo. “Los equipo
o las personas se estaban moviendo de
un trabajo a otro y podrian haber estado
propagando el virus en varias obras. Era
peligrosoy todos debian tomar un respiro
y reagruparse.”

(Continuado en la pagina 14)

As the number of
COVID-19 confirmed
cases and deaths has
dramatically increased,
it has become apparent
that working on
construction sites

in Massachusetts is
abnormally dangerous...

-TOM FLYNN
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MANTENTE ALERTO

«Use Mascarillas
- Evite Reuniones Grandes

-Vaciinese contra la gripe

Union Demuestra...

(Continta de la pagina13)

En Boston, los carpinteros sindicales ayudaron a establecer el
estandar de capacidad de respuesta efectiva cuando ayudaron

a Suffolk Construction y New England Finish Systems a construir
unainstalacion de cuidado muy necesaria desde cero con

poCo aviso.

El director de operaciones de Suffolk Construction, Jim Grossman,
se reunid con funcionarios de la ciudad de Boston para discutir,
sobre la marcha, unainstalacion de atencion de emergencia que
planearon para el extenso Centro de Convenciones de Boston.

REVISION DE PLANES DE SEGURIDAD

“Crearon un modulo de area de cama de 8 x 8 pies que se podia
replicar 500 veces. En un plazo de 24 horas, todas las partes
convergieron, se reunion en el Centro de Convenciones de Boston
y un dia después comenzamos la construccién, realmente basada
en bocetos en servilletas,” le dijo a AGC.

Mientras gran parte de hobras en Massachusetts se detuvieron,
continuo a diferentes niveles en otros estados, y la construccion
se considero “esencial.” Para proteger a los miembros en trabajos
activosy los que eventualmente volverian a estar en linea, el
sindicato se centro en trabajar con contratistas para desarrollar

Mas de 150 carpinteros y otros trabajadores comerciales
las mejores practicas para las obras.

empleados por Suffolk y New England Finish Systems
enmarcaron, colocaron paredesy pintaron 1,000 habitaciones
en 36 horas. Luego se enviaron al centro de convenciones y se
instalaron. Los equipos también construyeron seis “salas de
emergencia’ que pueden mantenerse a presion de aire negativa,
unasala de rayos X y espacios adicionales.

“Algunos de los contratistas grandes pudieron desarrollar
planes rapidamente,” dijo Steve Joyce, Director de Relaciones
con Contratistas. “Pero otros necesitaban ayuda y teniamos
que asegurarnos de que establecieran estandares basicos que
fueran consistentes para que no hubiera confusién de una obra
aotra. No todos los trabajos son iguales, por lo que se requieren
diferentes niveles de proteccion, pero los fundamentos tenian
que estar en su lugar en todas partes.”

La locacién fue nombrada “Esperanza en Boston” pero fue el
tipo de trabajo realizado en diferentes escalas en multiples
ubicaciones en todo el sindicato gracias a las habilidades,
profesionalismoy dedicacion de los carpinteros sindicales.
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Joyce reviso los planes de seguridad de
los empleadores en todo el sindicato.

En Massachusetts, se requerian planes
aprobados antes de que las obras
volvieran a abriry los contratistas
tenfan que acordar no tomar represalias
contra los miembros que no regresaran
inmediatamente al trabajo debido a
preocupaciones de seguridad.

CAMBIOS EN EL TRABAJO

Para los miembros que contindan o
regresan al trabajo, hubo cambios a los
que les costo acostumbrarse. Algunas,
estaciones de lavado de manosy
desinfeccién, son similares a las que
enfrenta el resto de la sociedad. Otros son
un factor de trabajo de construccién que
no se puede “trabajar desde casa’’

Se elimino en gran medida el uso
compartido del automovil parairalos
trabajosy se hicieron obligatorios los
examenes diarios de salud y los controles
de temperatura antes del ingreso. Para
mantener el distanciamiento social y
eliminar grupos de trabajadores en los
“puntos de control” que ingresan y salen
del trabajo, los contratistas escalonaron
las horas de inicioy finalizacién para los
subcontratistas en sus obras.

Durante el dia de trabajo, las medidas
de seguridad adicionales crearon
inconvenientes o incomodidades. En
proyectos mas grandes, donde se usaban
ascensores, el numero de personas en
ellos se ha reducido significativamente.
Y luego esta el PPE. Desde mascaras
hasta escudos y polainas paras caras,

no hay forma de evitar el hecho de que
los cubrimientos de nariz y boca no son
deseables, especialmente cuando el calor
del verano comenzé.

ENLINEAY FUERA

Como la mayor parte del mundo,
NASRCCYy sus afiliados han utilizado las
plataformas en linea tanto como ha sido
posible para mantener el distanciamiento
social mientras contindan funciones
sindicales vitales, siendo los fondos

de capacitacion los mas agresivos (ver
articulo relacionado en la pagina19).

Algunos sindicatos locales comenzaron
arealizar sus reuniones sindicales
mensuales en linea, mientras que otros se
reunieron en grandes estacionamientos.
No fue solo la duracién de la pandemia

lo que requirié cambios, sino los asuntos
obligatorios que debian realizarse.
Muchos locales atin no habian elegido
delegados para la convencién de la UBC
(ver articulo relacionado en la pagina 30).
antes de que se establecieran restricciones
a las reuniones, mientras que otros
sindicatos locales debian votar sobre las
asignaciones de aumentos de salarios.

(Continuado en la pagina 17)
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El proyecto “North Campus” de la Universidad de Cornell

El proyecto “North Campus” de la Universidad de Cornell es un buen ejemplo de
cémo continuar un proyecto valioso y mantener a todos a salvo durante la pandemia
COVID-19. La expansion residencial de la escuela es un proyecto de $200 millones
de délares que proporcionara 2,000 camas distribuidas en cinco edificios e

incluye comedores. Welliver es el gerente de construccion y también actiia como
contratista general. Otros dos contratistas signatarios, John C Lowery y Alliance
Masonry también estan en la obra. El trabajo ha sido un proveedor constante de
horas de trabajo para los miembros del Local 277 en Finger Lakes Regional del
Centro Nueva York.

El protocolo de seguridad es establecido por los contratistas en coordinacién con
OSHAy revisado por el sindicato. Los miembros, delegados y representantes del
consejo se aseguran de que se sigan las pautas. Wellivery su equipo de seguridad
han agregado algunos procesos especificos a la obra para el proyecto North
Campus, que incluyen:

Cualquiera que venga a la obra debe completar una orientacion de seguridad.

Todos los contratistas tienen hojas de registros diarios que les hacen a los
trabajadores las preguntas estandar de COVID-19, toman las temperaturas e
informan cualquier cose en cuestion.

Si un trabajador falta un dia o mas, debe mostrar una causa justa para regresar:
una nota del médico, resultados negativos de la prueba o cuarentena por dos
semanas.

Siempre se deben usar mascaras en los edificios y trailer de trabajo y debe haber
seis pies de distancia social. Las personas en la obra pueden estar afuera sin una
mascara si estan a seis pies de distancia.

El trabajo dentro de los edificios esta programado de manera que se evite que
demasiadas personas trabajen en las mismas areas al mismo tiempo.

Hay varios bafios portatiles y estaciones de lavado de manos en el lugar, que se
desinfectany limpian a diario.
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Desde el inicio de esta
desafortunada pandemia,
hemos tratado de estar
por delante de la curva
relacionada con la
proteccion de nuestra
fuerzalaboral. Al hacer

un fuerte compromiso de
proporcionar instalaciones
sanitarias adicionales,
estaciones de desinfeccion
y crear nuevos protocolos
de seguridad, sentimos
que estamos creando

un ambiente donde las
personas sienten que
puedeniratrabajarsin
una exposicion innecesaria
a ellos mismos, sus
familias y nuestra
comunidad.

- NICK ROBERTSON,
PROJECT EXECUTIVE,
WELLIVER MCGUIRE, INC.



Unién DemueStra... (Contintia de la pagina15)

MIEMBROS COMO
AYUDANTES Y DEFENSORES

Dado que durante la pandemia se
pagaron beneficios por desempleo mas
altos de lo normal, la mayoria de los
miembros podian permanecer seguros si
las condiciones eran malas, pero eso no
significaba que todos estuvieran inactivos.
En las comunidades de los siete estados,
hicieron todo lo posible para ayudar con
seguridad a quienes se encuentran en
situaciones mas dificiles (ver articulo
relacionado en la pagina 22).

Los miembros también se unieron al
personal de NASRCC para exponer a los
contratistas que no estaban siguiendo
las pautas recomendadas en sus
proyectos. Los agentes y organizadores
visitaron obras abiertas no sindicalizadas
y observaron camionetas llenas de
trabajadores que no usaban mascaras
cuando llegaban al trabajo, que no usaban
mascaras ni distanciamiento social en

el trabajo o que se congregaban en las

entradasy salidas o durante los descansos.

Los miembros se distanciaron con
pancartas e incluso participaron

en "manifestaciones rodantes," en los
que miembros individuales rodearon
proyectos en sus autos o camionetas
que estaban decorados con carteles que
anunciaban el mal comportamiento.
Los hechos recibieron una atencién
significativa, incluso de la prensa. Un
proyecto en Salem, Massachusetts cerrd
durante tres semanas después de un
"manifestacion rodante.”

OPERACIONES DE LA
UNION IMPACTADAS

El cierre del trabajos en Massachusetts
tuvo un impacto significativo en las horas
trabajadas por los carpinteros sindicales,
lo que significa que las finanzas del
sindicato se vieron afectadas. Y aunque

el trabajo se mantuvo estable, incluso
ocupado hasta el punto en que los locales
estaban reclutando nuevos miembros, el
total de horas de visita, incluso después de
reiniciar el trabajo, requirié una respuesta.

Se aprovecharon las reservas, pero para
evitar agotarlas por completoy dejar al
sindicato en peligro si hay una recesién, se
debieron tomar otras medidas.

"Tomamos algunas decisiones realmente
dificiles," dijo el jefe de personal John
Murphy. "Todos los empleados tomaron
un descanso obligatorio de una semana
y varios organizadores y agentes fueron
suspendidos por periodos prolongados.
Unos optaron porjubilarse.”

Murphy dijo que el personal regresé del
descanso a medida que mejoraron las
horas de trabajo, pero todo el personal
continla con una carga de trabajo mas
pesada que antes de la pandemia.

LECCIONES APRENDIDAS,
EJEMPLOS ESTABLECIDOS

Aunque la pandemia sigue siendo una
preocupacion critica, se ha establecido
un cierto nivel de confianza en que, al
menos en las obras de construccién de
los sindicatos, las normas de seguridad
establecidas estan funcionando.

"Cuando miras hacia atras, puedes ver
dénde se cometieron errores en diferentes
industrias o con los contratistas que nunca
se han preocupado por nada mas que el
dinero. Priorizaron las cosas equivocadas,”
dijo Byrne. "Pero creo que podemos
estar orgullosos de la rapidez con la que
nuestro sindicato y nuestros miembros
reaccionarony de lo bien que trabajamos
con nuestros contratistas. Demuestra
el nivel de confianza, profesionalismoy
seriedad que compartimos. Tenemos que
mantenernos alertos.”
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Training in a Pandemic

Training programs have always been a source of pride for the
Carpenters union. The apprentice program, life-long skills
enhancement and certification training provide members
and the industry everything they need to match skills to
need. The union makes significant investments in

facilities and "train the trainer" programs that provide

the best instructors in the industry.

The online classes have been really popular and will
remain a permanent part of our training.

—TOM FISCHER, NASCTF EXECUTIVE DIRECTOR

In addition to reliability and consistency, a key to the success of
our training programs is being responsive. When a contractor
needs a crew to get up to speed on something for a pending proj-
ect, the curriculum can be developed promptly, and the class can
be scheduled as needed and where it's required. That flexibility
helped the UBC and the North Atlantic States Training Fund
rapidly respond to the COVID-19 pandemic.

As the reality of the pandemic started to spread, the Carpenters
International Training Center (CITF) went to work,
creating a COVID-19 awareness program that was quickly
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adopted by the North Atlantic States Carpenters Training Fund
(NASCTF). The online program was both timely and convenient. It
provided members with reliable and clear information about the
virus and how they could protect their worksites and their health.
It allowed members to use the program individually, whenever

it was convenient for them and whether they were still actively
working or out of work for safety reasons.

"The COVID-19 awareness certification is a great example of what
our training program, backed by the CITF, can do for our members
and our employers," said Tom Fischer, Executive Director of the

NASCTF. "It was developed quickly in response
to a critical need; it was high-level, usable

information; and we were able to presentitin a
professional, accessible way."

The program was so well received that the
union was asked to share it with the industry,
and did. Outside groups, including other trades
and contractors who didn't have the resources
to develop their own programs, took advantage
of the UBC program to keep themselves and
their work-sites safe.

NASCTF and CITF didn't stop there. They began
encouraging use of the ICRA 8-hour awareness
program, which is also offered online. ICRA—In-
fection Control Risk Assessment--is a 24-hour

(Continued on page 20)




Capacitacion en una Pandemia

Los programas de capacitacién siempre han sido un motivo de
orgullo para el sindicato de carpinteros. El programa de
aprendices, la mejora de habilidades de por vida y la
capacitacion de certificacion brindan a los miembros y a la
industria todo lo que necesitan para combinar las habilidades
que necesitan. El sindicato realiza importantes inversiones en
instalaciones y programas de “formacion de formadores” que
proporcionan los mejores instructores de la industria.

Las clases en linea han sido muy populares y seguiran
siendo una parte permanente de nuestra capacitacion.

—TOM FISCHER, NASCTF EXECUTIVE DIRECTOR

Ademas de la fiabilidad y la coherencia, una clave del éxito de se puso a trabajar, creando un programa de concientizacion
nuestros programas de entrenamiento es la capacidad de respu- sobre COVID-19 que fue rapidamente adoptado por el Fondo de
esta. Cuando un contratista necesita un equipo para ponerse Capacitacion de Carpinteros de los Estados del Atlantico Norte
al dia con un proyecto pendiente, el plan de estudios se puede (NASCTF). El programa en linea fue oportuno y conveniente. A
desarrollar rapidamentey la clase se puede programarseginsea  los miembros le brindo informacion claray confiable sobre el
necesario y donde sea necesario. Esa flexibilidad ayudo a la UBC virus y como podian proteger las obras de trabajo y su salud. Los
y al Fondo de Capacitacién de los Estados unidos del Atlantico miembros pudieron utilizar el programa en casa, cuando fuera
Norte a responder rapidamente a la pandemia de COVID-19. conveniente para ellos por si todavia

estaban trabajando o sin trabajo por razones de seguridad.
A medida que la realidad de la pandemia comenzé a extenderse,

el Centro Internacional de Capacitacion de Carpinteros (CITF) “La certificacion de concientizacién sobre COVID-19 es un gran
ejemplo de lo que nuestro programa de ca-
pacitacion, respaldado por la CITF, puede hacer
por nuestros miembrosy empleadores,” dijo

Tom Fisher, Director Ejecutivo de NASCTF. “Se
desarrollo rapido en respuesta a una necesidad
critica; era informacion utilizable de alto nivel;
y pudimos presentarla de una manera profe-
sional y accesible”

El programa fue tan bien recibié que se la pidi6
al sindicato que lo comparta con la industria,

y lo hizo. Crupos externos, incluyendo otros
oficios y contratistas que no tenian los recursos
para desarrollar sus propios programas, apr-
ovecharon el programa UBC para mantenerse
seguros a si mismos y sus obras de trabajo.

(Continuado en la pdgina 20)
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Training in d pandemlc (Continued from page 18)

classroom and shop certification program that trains members

to understand and minimize the risks of working in or contami-
nating active health care facilities or other "clean” construction
sites. The 8-hour shop portion, which teaches hands-on use of
hard/soft walls, negative air machines and other controls, was not
available because training centers were closed. But the 8-hour
awareness program provides an advanced level of knowledge
that was valuable as the public health crisis progressed.

At the same time, Fischer and his staff were keeping an eye
on overall training. They started working on and scheduling
online training for an increasing number of apprenticeship
and certification classes.

"The online classes have been really popular and will remain a
permanent part of our training," Fischer said. "The convenience of
members being able to attend a scheduled class from anywhere
they have an internet connection has led to a renewed interest
in career development among many of our members. We've got
members signing up for classes they might not have otherwise.”

The final piece has been turning the Career Connections
program—a 4-year high school carpentry curriculum implement-
ed by partner vocational schools and BOCES--from a textbook
program into an online learning system. The evolution of Career
Connections to an online system had been in the works, but when
it became available this summer, it was a welcomed development
for schools and instructors struggling with advancing their virtual
learning programs.

CapaCltaCIén en una Pandemla (Contintia de la pagina19)

NASCTFY CITF no se detuvieron ahi. Comenzaron a fomentar

el uso del programa de concientizacién ICRA de 8 horas, que
también se ofrece en linea. ICRA (Evaluacion de riesgos de control
de infecciones) es un programa de certificacién de talleres y aulas
de 24 horas que capacita a los miembros para comprendery
minimizar los riesgos de trabajar o contaminar obras de atencion
medica activas u otras obras de construccién “limpias.” La sec-
cién de taller de 8 horas, que ensena el uso practico de paredes
duras/blandas, maquinas de aire negativo o otros controles, no
estuvo disponible porque los centros de capacitacion estaban
cerrados. Pero el programa de concientizacion de 8 horas brinda
un nivel avanzado de conocimiento que fue valioso a medida que
avanzaba la crisis de salud publica.

Al mismo tiempo, Fischery su personal estaban atentos al
entrenamiento general. Comenzaron a trabajary programar
capacitacion en linea para un nimero cada vez mayor de clases
de aprendizajey certificacién.
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"Las clases en linea han sido muy populares y seguiran siendo
una parte permanente de nuestra capacitacion,” dijo Fischer.
"La conveniencia de que los miembros puedan asistira una
clase programada desde cualquier lugar donde tengan conexién
aInternet ha llevado a un interés renovado en el desarrollo
profesional entre muchos de nuestros miembros. Tenemos
miembros inscribiéndose para clases que de otra manera
no tomarian."

La pieza final ha sido convertir el programa Career Connections,
un plan de estudios de carpinteria de escuela secundaria de 4
afos implementado por escuelas vocacionales asociadas y
BOCES, de un programa de libro a un sistema de aprendizaje

en linea. La evolucién de Career Connections a un sistema en
linea habia estado en proceso, pero cuando estuvo disponible
este verano, fue un desarrollo bienvenido para las escuelas y

los instructores que luchan por avanzar en sus programas de
aprendizaje virtual.




In 2016, Drake was
featured in a video
produced by the union.
Scan the QR code to
watch.
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Drake has demonstrated excellence
in the trade, attention to detail in
construction supervision, and is a
leader and mentor to apprentices
and journeymen alike.

— TOM FISCHER
NASCTF EXECUTIVE DIRECTOR

NASCTF Selects Drake for Leadership Role

Sister Ziven Drake has been named Technical Coordinator in Charge of Recruitment and Retention
by the North Atlantic States Carpenters Training Fund. She has been focused on the recruiting
and retention efforts within NASCTF by delivering informational sessions, as well as conducting
interviews for potential apprenticeship candidates.

A member of Pile Drivers and Divers Local 56, Drake has been a member of Local 56's Executive
Board, as well as serving as a delegate to the North Atlantic States Regional Council of Carpenters.

Drake graduated from the apprenticeship program, earning the "Golden Hammer Award" as the
outstanding apprentice in her craft. In 2019, she was awarded “Tradeswoman of the Year” by the
Associated General Contractor's Building Women in Construction Committee and continues to
encourage women in careers throughout the trades.

In addition to working as a part-time instructor for the NASCTF, Drake previously worked as an
assistant project manager, specializing in marine construction and deep foundation systems.

Prior to becoming a member of the UBC, Drake spent time as an F-16 mechanic with the United
States Air Force.

NASCTF Executive Director Tom Fischer said that Drake "has demonstrated excellence in the
trade, attention to detail in construction supervision, and is a leader and mentor to apprentices
and journeymen alike."

In 2016, Drake was featured in a video by the union, in which she talked about how she came
to the trade and the work done by commercial construction divers.
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NASRCC inthe COmmunity
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From Jobsites to FOOD BANKS

Even when the world was facing a pandemic, there was still hope, kindness, and leadership within our
communities and union carpenters joined in, as we always do. Because of the high levels of unemployment,
reliance on food banks was increased significantly. Sorting food, handing it out and meal delivery to those
in need and the elderly all required helping hands. There were also several projects to which carpenters
donated their time and money to organizations in need.

Violence In Boston, Inc.

Members volunteered with Violence In Boston Inc.; an organization
dedicated to improving the lives of people in their community and
providing support to victims of violence. NASRCC provided new
counters, walls, doors and floors for the organization's new offices
and provided a monetary donation as well.

Chelsea Collaborative

Chelsea Collaborative is an organization that is known for the
valuable role they play in the city, including distributing thousands
of meals for people. The union rented an electric palletjack to pick
up and move around food and also covered the cost on a rental truck
to transport donations.

NASRCC Organizer Martin Sanchez led the charge, with other
members stepping up multiple times a week to help sort food

and assemble and move the 45-pound boxes given to those in
need. They worked alongside Chelsea City Council President Roy
Alex Avellaneda and newly elected Council member, Melinda Vega.

Thousands of boxes of food have been and continue to be distributed.

Roslindale Food Pantry

When Local 328 member Barbara Surjbally was little, she would help
her mom at the Roslindale Food Pantry in Roslindale, MA. For 30
years, she's kept it up on Saturdays, missing only a few weeks over
that span. She's now a member of Local 328 and her mom is the food
bank’s director. During the COVID -19 pandemic, she started
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volunteering on Fridays, when the food bank unloads 10,000 pounds
of food for the Saturday box assembly and distribution.

Surjbally recruited other union members to volunteer, including
four SIB members and some of their relatives. The group gathered
to help on most Friday and Saturdays. The number of families served
doubled during the pandemic, reaching over 200 families a week.

During this difficult time, we are
committed to helping those mostin

need in our community. We were happy

to answer the call to assist getting these
meals delivered to those who need them
most. Our wish is that everyone stays
healthy and we will overcome this difficult
time with unified efforts like this.

- MATT ROSS, LOCAL 279 REPRESENTATIVE

“It's meaningful because in the beginning, when | was young, my

family was a client of the food pantry. Because it helped us when
we needed help, we now give back in return for the help we received,”
she said.

(Continued on page 39)



NASRCC inthe COmMmunity

Violencia en Boston, Inc.

Los miembros se ofrecieron como voluntarios con Violence in Boston,

Inc.; una organizacion dedicada a mejorar la vida de las personas en
sucomunidady brindar apoyo a las victimas de la violencia. NASRCC
proporciond nuevos mostradores, paredes, puertas y pisos para

las nuevas oficinas de la organizacién y también proporcioné una
donacién monetaria.

Colaborativa de Chelsea

Colaborativa de Chelsea es una organizacién que es conocida por el
valioso papel que desempefian en la ciudad, que comenzé a incluir
la distribucién de miles de alimentos para personas. El sindicato
alquilo una transpaleta eléctrica para recogery mover los alimentos
y también cubrié el costo de un camién de alquiler para transportar
las donaciones.

El organizador de NASRCC, Martin Sanchez, dirigié la carga, y otros
miembros se unieron algunos dias durante la semana para ayudar
a clasificar los alimentos, armary mover las cajas de 45 libras que se
les da a los necesitados. Trabajaron junto al presidente del Consejo
Municipal de Chelsea, Roy Alex Avellaneda, y la concejal recién
elegida, Melinda Vega. Se han distribuido y se siguen distribuyendo
miles de cajas de alimentos.

Despensa de alimentos Roslindale

Cuando Barbara Surjbally, miembro del Local 328, era pequena,
ayudaba a sumadre en Despensa de Alimentos en Roslindale, MA.
Durante 30 afios, ha seguido asi los sdbados y solo ha faltado unas
pocas semanas durante ese periodo. Ahora es miembro del Local

Desde la Obra de Trabajo hastalas “’

Incluso cuando el mundo se enfrentaba a una pandemia, todavia habia
esperanza, amabilidad y liderazgo dentro de nuestras comunidades y
los carpinteros sindicales se unieron, como siempre lo hacen. Debido

a los altos niveles de desempleo, la dependencia de los bancos de
alimentos aumento significativamente. Clasificar los alimentos,
distribuirlos y entregarlos a los necesitados y a los ancianos requirié
ayuda. También hubo varios proyectos a los que los carpinteros
donaran su tiempoy dinero a organizaciones necesitadas.

328y sumadre es la directora de la despensa de alimentos. Durante
la pandemia de COVID-19, comenzé a ayudar los viernes, cuando

la despensa de alimentos descarga 10,000 libras de alimentos para
sabados de ensamblaje y distribucion de cajas.

Surjbally recluté a otros miembros del sindicato para que se
ofrecieran como voluntarios, incluidos cuatro miembros de SIB
(Hermanas en la Hermandad) y algunos de sus familiares. El grupo
se reunid para ayudar la mayoria de los viernes y sdbados. El nimero
de familias atendidas se duplic6 durante la pandemia, llegando a
mas de 200 familias por semana. “Es significativo porque al principio,
cuando erajoven, mi familia era cliente de la despensa de alimentos.
Debido a que nos ayudé cuando necesitdbamos ayuda, ahora
retribuimos a cambio de la ayuda que recibimos,” dijo.

Durante este momento dificil, estamos
comprometidos a ayudar a los mas
necesitados de nuestra comunidad.
Estuvimos felices de responderala
llamada para ayudar a que estas comidas
se entreguen a quienes mas las necesitan.
Nuestro deseo es que todos se mantengan
saludables y superaremos este momento
dificil con esfuerzos unificados como este.

- MATT ROSS, REPRESENTANTE DEL LOCAL 279 DECLARO

(Continuado en la pagina 39)
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The Sidelinels Not AnOption

Americans who follow politics get used to hearing that the next election will

be “The most important one of our time.”

It might be a bit of an exaggeration, but creating that sense of significance and urgency
is effective in motivating people to act. And with declining participation in elections,
some Americans could use the encouragement.

As builders, members of this union generally take a more practical approach to things. If
we don't show up, we don't get paid. If we don't produce, we don't stick around long.

It's the same with politics. That's why members of our union are much more likely to be
registered and active voters than the general public, because they know what's at stake.

People who win elections can legislate how much we get paid and how effectively our
unions can represent members. Elected officials and their appointees can back the
security of our retirements and either enforce worker protections or turn a blind eye to
obvious, intentional and rampant abuse of workers. And in the case of infrastructure,
their decisions to pass a bill and how much money to putinto it have a directimpact on
whether thousands of union carpenters work or don't work.

That doesn't mean members all vote the same. Our union has members across the entire
political spectrum who prioritize issues differently for themselves. The most important
issue to a member might be the economy or gun rights. It might be health care or taxes.

While who you vote for is your choice, given the importance of politics, the union does
evaluate candidates and share information with members. Endorsements are given
based on candidates’ positions and records on issues related to who we are and what we
do. The final decision rests with you.

Alotis at stake in this fall's election and we need to elect candidates who share our
values. All members are encouraged to learn about and discuss the core issues that
drive union political action. We've included some information in the adjoining story.

By being a registered voter and participating in the political process, you can help build a
stronger union and a better future for our families and our communities. Please consider
the endorsements the North Atlantic States Regional Council has made in targeted races
this fall, which we are included on page 27 and get involved by contacting your local
union or the NASRCC political team at politicalteam@nasrcc.org.
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For more information on
voting, being active and other
candidates that council and
local unions have endorsed,

please visit
nasrcc.org/polls

You can scan the QR code
below with your camera phone
foradirect link to the page.
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Where Do We Stand?

As a union carpenter, there are several important issues that you should pay attention to
when selecting a candidate. Among them are:

Davis-Bacon and State
Prevailing Wage Laws

Prevailing wage refers to regulations at the
state or federal level that mandate a mini-
mum wage and benefit package be paid to
workers on publicly funded construction.
These laws level the playing field, because
whether a contractor is union or non-
union, they must pay the set rate for work.
This allows a union employer to bid on the
strength of their effectiveness in project
management and their crews' size and
skill, not how low they can push wages.

Davis-Bacon is the federal law that sets
wages on federally funded projects
throughout the country. In specific
funding bills, opponents will sometimes
try to exempt projects from Davis-Bacon
requirements. But the UBC has builta
coalition of Democratic and Republican
members of Congress who support Davis-
Bacon and have fought off those attempts.

All of the states in our council, with the
exception of New Hampshire, also have
prevailing wage requirements for state-
funded work. Though support for Davis-
Bacon has been strong enough to protect
itin Washington, itis a frequent target for
some conservatives at the state level.

Payroll Fraud Enforcement

For a long time, payroll fraud has been

an issue providing some non-union con-
tractors a significant bidding advantage.
By participating in wage theft or treating
employees as 1099 employees, cheating
contractors cut about 30% of their labor
costs. The "savings" come from not
providing workers' compensation insur-
ance, not making contributions to Social
Security or unemploymentinsurance, and

not withdrawing state or federal taxes.
That30% doesn'tinclude what they save
by not providing health insurance, retire-
ment benefits or decent hourly wages.

It's all illegal, but it continues because of
a failure to commit resources to effective
enforcement. The level of enforcement
varies from state-to-state, even in our
council. At the federal level there were
some signs of interest and improvement
ontheissue, but those have been reversed
in the last three years. Passing both state
and national wage theft legislation is
currently the top priority for the UBC.

Right to Work

The most popular legislation used by
anti-union activists on a broad scale is
"Right to Work." The laws allow members
to "opt out” of paying union dues. With
union operations, including collective
bargaining, job-site servicing, organizing,
contractor relations and more cut to the
bone, the predicable result is that union
membership plummets. This in turn leads
to lower wages, benefits and safety protec-
tions for workers. States that have adopted
"Right to Work" or other "free rider" provi-
sions consistently have the lowest level of
wages throughout their economies.

Though there are no states in our council
that currently have "Right to Work" laws,
it has been proposed on several occasions
in New Hampshire. Itisin place in 27
states. While the UBC and our labor union
partners have blocked attempts to create
a national “Right to Work” legislation, if
anti-union groups control enough votes in
Congress—or a president gets aggressive
with executive branch powers—it could
become a national law.

Pension Reform

For pensions, the UBC supports something
of a"protect the old, allow the new"
position. While pension funds in our
council are secure, there are areas of the
country where pension funds are
struggling. Currently, our pension system
is protected by a government insurance
program run by the Pension Benefit
Guaranty Corporation (PBGC). Because of
other pension fund failures, the PBGC has
had to consider significantincreases to
the "premiums” funds pay. The House of
Representatives recently passed a bill to
provide additional funding to support the
PBGC and protect our pensions, but the
Senate has failed to act on the bill.

In addition to supporting increased
funding for the PBGC, the UBC strongly
supports the GROW Act, which will
strengthen and modernize the multi-
employer pension system for the future
by allowing creation of new composite
retirement plans. This bill has passed the
House but s also stalled in the Senate.

Infrastructure Spending

One of the most directly beneficial things
elected officials can do for our members
isinvest in infrastructure. The funding
dedicated to building roads, bridges,
schools, and other public facilities
provides good-paying jobs to working
class Americans. The products of that
spending allow for new or expanded
economic growth within communities
and the entire country. Infrastructure
spending provides a great return on the
initial investment: up to 25% of additional
economic growth.
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;En Donde nos Paramos?

Como carpintero sindical, hay varios aspectos importantes a los que le debe prestar atencion al

seleccionar un candidato. Entre ellos estan:

Davis-Bacony Leyes de Salario
Prevalecientes Estatales

El salario prevaleciente se refiere a las regula-
ciones a nivel estatal o federal que exigen que
se pague un salario minimoy un paquete de
beneficios a los trabajadores en la construccién
financiada con fondos publicos. Estas leyes
nivelan el campo de juego porque, aunque un
contratista sea del sindicado o no, debe pagar
la tarifa establecida por el trabajo. Esto permite
que un empleador sindical haga una oferta en
funcion de su eficacia en la gestién de proyec-
tosy del tamafioy la habilidad de su personal,
no lo tanto que puedan bajar los salarios.

Davis-Bacon es la ley federal que establece
salarios en proyectos financiados con fondos
federales en todo el pais. En proyectos de ley
de financiacién especificos, los oponentes a
veces intentaran eximir a los proyectos de los
requisitos de Davis- Bacon. Pero la UBC ha con-
struido una coalicién de miembros demécratas
y republicamos del Congreso que apoyan a
Davis-Bacon y han combatido esos intentos.

Todos los estados de nuestro sindicato, con la
excepcion de New Hampshire, también tienen
requisitos salariales vigentes para el trabajo
financiado por el estado. Aunque el apoyo a
Davis-Bacon ha sido lo suficientemente fuerte
como para protegerlo en Washington, es un
objetivo frecuente para algunos conservadores
a nivel estatal.

Cumplimiento del Fraude de
Némina

Durante mucho tiempo, el fraude de nomina
ha sido un problema que ha proporcionado a
algunos contratistas no sindicados una ventaja
significativa en las licitaciones. Al participar

en el robo de salarios o tratar a los empleados
como 1099 empleados, los contratitas que
hacen trampa reducen alrededor del 30% de
sus costos laborales. Los “ahorros” provienen de
no proporcionar un seguro de compensacion
para trabajadores, no hacer contribuciones al
Seguro Social o seguro de desempleo, y no re-
tirarimpuestos estatales o federales. Ese 30%
no incluye lo que ahorran al no brindar seguro
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médico, beneficios de jubilacién o salarios por
hora decentes.

Todo es ilegal, pero contintian debido a la falta
de asignacion de recursos para una aplicacién
efectiva. El nivel de aplicacion varia de un
estado a otro, incluso en nuestro sindicato. A
nivel federal hubo algunas sefales de interés

y mejora en el tema, pero se han revertido en
los Gltimos tres afios. La aprobacion de leyes
estatalesy nacionales sobre robo de salarios es
actualmente la maxima prioridad para la UBC.

Derecho a Trabajar

Legislacién mas popular utilizada por los
activistas antisindicales a gran escala es el
"Derecho a Trabajar." Las leyes permiten a los
miembros "optar por no pagar” las cuotas sin-
dicales. Con las operaciones sindicales, incluida
la negociacion colectiva, el servicio en el lugar
de trabajo, la organizacién, las relaciones con
los contratistas y més, el resultado predecible
es que la afiliacion sindical se desplome.

Esto, a su vez, conduce a salarios, beneficios y
protecciones de seguridad mas bajos para los
trabajadores. Los estados que han adoptado el
"Derecho a Trabajar" u otras disposiciones de
"aprovechamiento gratuito" tienen constante-
mente el nivel mas bajo de salarios en todas
sus economias.

Aunque no hay estados en nuestro sindicato
que actualmente tengan leyes de "Derecho a
Trabajar"se ha propuesto en varias ocasiones
en New Hampshire. En otras partes del pais,

se hanimpuesto leyes de " Derecho a Trabajar"
cuando las oficinas del gobernador o la legisla-
tura estatal han sido controladas por funcio-
narios electos conservadores y antisindicales.
Sibien la UBCy nuestros socios sindicales han
bloqueado los intentos de crear una legislacion
nacional de" Derecho a Trabajar," si los grupos
antisindicales controlan suficientes votos en el
Congreso, o si un presidente se vuelve agresivo
con los poderes del poder ejecutivo, podria
convertirse en una ley.

Reforma de Pensiones

Para las pensiones, la UBC apoya una posicién
de "proteger lo viejo, permitir lo nuevo.” Si bien

los fondos de pension de nuestro sindicato son
seguros, hay areas del pais donde la UBC, u
otros fondos de pensién privados o sindicales,
estan pasando apuros. Actualmente, nuestro
sistema de pensiones esta protegido por un
programa de seguro del gobierno administra-
do por Pension Benefit Guaranty Corporation
(PBGC). Debido a otras quiebras de los fondos
de pensiones, la PBGC ha tenido que consid-
eraraumentos significativos en las "primas”
que pagan los fondos. La Cimara de Represent-
antes aprobd recientemente un proyecto de
ley para proporcionar fondos adicionales para
apoyar la PBGCy proteger nuestras pensiones,
pero el Senado no ha actuado sobre el proyecto
de ley.

Ademas de respaldar un mayor financiamiento
parala PBGC, la UBC apoya firmemente la Ley
GROW, que fortalecera y modernizara el siste-
ma de pensiones de multiples empleadores
para el futuro al permitir la creacién de nuevos
planes de jubilacién compuestos. En el futuro,
los planes proporcionarian: mejores protec-
ciones para los participantes que los planes
tipicos del 401 (k); beneficios de por vida para
jubilados; gestién profesional continua de
nuestras inversiones; planes que ayudarian a
retenery atraer a los empleadores para que
sean contratistas signatarios al eliminar las
responsabilidades no financiadas para los
empleadores en el futuro. Este proyecto de ley
ha sido aprobado por la Camara, pero también
estd estancado en el Senado.

Gasto en Infraestructura

Una de las cosas mas directamente beneficio-
sas que los funcionarios electos pueden hacer
por nuestros miembros es invertir en infrae-
structura. Los fondos dedicados a la construc-
cién de carreteras, puentes, escuelas y otras
instalaciones publicas ofrecen empleos bien re-
munerados a los estadounidenses de clase tra-
bajadora. Los productos de ese gasto permiten
un crecimiento econémico nuevo o expandido
dentro de las comunidades y en todo el pais. El
gasto en infraestructura proporciona un gran
retorno de la inversidn inicial: hasta un 25% de
crecimiento econdémico adicional.
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Targeted Elections

While who you vote for is your choice, the union evaluates candidates and shares information with members. Endorsements are given based

on candidates’ positions and records on issues related to who we are and what we do. We have highlighted a few important races, which are

expected to be very close. Members are encouraged to not only vote in these elections, but get involved in campaigns as well.

Endorsed Candidate: Sara Gideon
State: Maine
Office: US Senate

As Speaker of the Maine House of
Representatives, Sara Gideon has
demonstrated a commitment to
issues important to union carpenters,
including prevailing wage.

Maine's law governing wages on public projects contained a loop-
hole allowing lower wages to be paid on projects managed by
municipalities, even if funding came from the state. The correc-
tion requires projects funded by the state to be subject to prevail-
ing wage laws regardless of who manages construction.

Gideon also pushed changes regarding how Maine executes
surveys used to establish the prevailing wage. The first included
moving when the surveys are done from winter to summer to
provide a more accurate evaluation of wages being paid for
construction in the state. The other allowed third parties, like
unions, to submit wage and hour records, allowing the state

to have more data when determining the prevailing wage.

Gideon also authored legislation to provide life-saving tools like
Narcan in the state, then built a bi-partisan coalition to over-ride
Governor Paul LePage's veto of the bill.

Gideon is running against long-time incumbent Susan Collins.
And though not an aggressive opponent of unions, Collins has
not taken opportunities to help much during her many years in
Washington. Most recently, she refused to oppose or question
appointment of cabinet secretaries that philosophically oppose
unions (Secretary of Labor Eugene Scalia) or stall job-creating
green energy or power line projects (Interior Secretary David
Bernhardt).

This race has been targeted by the UBC and is a focus of
nation-wide attention.

Endorsed Candidate: Chris Jacobs
State: New York
Office: US Congress, 27th NY District

ChrisJacobs is a Republican running
to fillan empty seat. He has been a
member of the New York State
Senator for three years. During
thattime, he has a100% voting
record with the Carpenters union.
Part of that record included voting for Cross Debarment
Legislation in 2019.

Jacobs lent his support to one of the union's most important
efforts: the expansion of prevailing wage in New York State,
which passed in this year's budget bill and will be implemented
next year. The bill will level the playing field for bidders on a
larger number of state-funded construction projects.

Jacobs has vowed to be a “Davis-Bacon Republican”if elected

to Congress. There are currently 53 Republican members of the
House of Representative who support Davis-Bacon/prevailing
wage laws when conservative Republicans attempt to repeal

the law or exemptindividual projects as they are funded. The
previous member of Congress from this conservative district was
a Republican that did NOT support Davis-Bacon.

Endorsed Candidate: Jahana Hayes
State: Connecticut
Office: US Congress, 5th CT District

A former teacher and union member
running for re-election to a second
term, Hayes has proved a steady

ally for the UBC. She was an ally

on the vote to permanently eliminate
the “Cadillac Tax” from the
Affordable Care Act. The measure would have significantly
increased taxes on health plans, like ours, that provide high
quality benefits for participants.
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TargEtEd EIECtiOnS... (Continued from page 27)

Hayes picked up on the work of predecessor Elizabeth Esty,
joining with other Connecticut Representatives to continue
funding for the I-84 Interchange in Waterbury. The in-district
project has provided significant work hours for union carpenters
and other trades.

Hayes is part of the bi-partisan coalition that has fought off
conservative efforts to eliminate Davis-Bacon/prevailing wage
requirements from infrastructure projects. When nonunion
contractors tried to get federal apprenticeship guidelines
changed to allow their sham programs to qualify, she helped
fight off that, too.

Hayes isn't above meeting with members, either. She's visited the
Yalesville (CT) training center to talk to members and instructors
and participated in events focused on eliminating payroll tax
fraud in the construction industry.

More recently, she has supported the “Hero's Act,” that would
provide necessary pension reform; HR2, that would spur the
economy by funding job-creating infrastructure projects and
the “Cares Act” to continue pandemic unemployment benefits.

Endorsed Candidate:

Anthony Brindisi

State: New York

Office: US Congress, 22nd NY District

Anthony Brindisi is running for
re-election against Claudia Tenney,
who held the seat when he defeated
her two years ago. Though a conser-
vative democrat, Brindisi has been
responsive and supportive of the UBC on core issues.

Earlier this year, he held a special “town meeting” call with
members to discuss how the federal government was responding
to the COVID-19 crisis in its earliest stages. He has also enlisted

in the fight against tax fraud in the construction industry, joining
union carpenters at “Tax Fraud Days of Action” events.

He has supported the “Hero's Act,” that would provide necessary
pension reform; HR2, that would spur the economy by funding
job-creating infrastructure projects and the “Cares Act” to con-
tinue pandemic unemployment benefits.

Tenney was no friend of the Carpenters union when she served
in Washington. As a member of the state assembly prior to his

election to congress, Brindisi boasted a 100% voting record on

labor issues.

Endorsed Candidate: Chris Pappas
State: New Hampshire
Office: US Congress, 1st NH District

In his second term in congress, Chris
Pappas has taken time to show up in
support of union carpenters at local
events and worked closely with the
staff and leadership of Carpenters
Local Unions 349 and 352 on a wide range of issues.

In Washington, Pappas has been a strong and consistent
supporter of UBC legislative priorities, including efforts to help
workers displaced by the COVID-19 crisis. He has also been part of
a bi-partisan coalition that has fought back conservative efforts to
exempt multiple infrastructure spending bills from Davis-Bacon/
prevailing wage requirements.

As a member of the House Committee on Transportation and
Infrastructure, Pappas is leading efforts to pass a comprehensive
infrastructure bill to re-build our nation's roads, bridges,

school and public utility facilities. He understands that

these projects will put our members to w