Create a Hustle

Import your list

1. Got to admin.hustle.com to log in to your account
2. Navigate to “More” on the left-hand side of the page and then select “Tags’

-

3. Create a Tag Name for the specific list of members you’re going to upload using the following formula: DATE-
Local/State-Description. It’s important you follow this tagging formula to help us keep the list from getting too
long — we will periodically clean up the list deleting tags by a date look back.

)

Examples:

04/21/2025 - Local 291 - CD 4 Registered Dems

06/12/2026 — NYS - All Registered Voters

04/21/2025 - NASRCC - Political Survey

04/21/2025 - Local 56, 336, 330 — Stewards Meeting 05/01/2025
05/15/2025 - SIBS — Boston SIBS Meeting 05/20/2025

4. Find the largest umbrella group to text out of under “Groups” (i.e. Local 291)

-rename-

Members
Groups Local 276
Dialer Local 277

Local 291
Inbox

Local 1163
Automations (Beta

Local 279
Reports

Local 290 5

**NOTE: Please do not create a new group. We are limited on the groups we can have- so please only work within an
existing group. Most users should look for their Local and work within that Group only.



5. Click on “Members”
a. Click on “Add Members”
b. Select “Choose a CSV file”
c. Before uploading, be sure to select “Which tag(s) should be applied to all members in this list” and
assign the tag (i.e. LU326_ITCMay2025)

Which tag(s) should be applied to all members in this list? Note: This cannot be undone

Enter a tag...

Assign new members —you may select the Organizer(s) you want them assigned to
Import Members

6. If you forget to assign the tagged members to the Organizers that will be sending the Hustle, go to Members —
and under Filter select the appropriate list filter (i.e. LU326_Waitlist). Please ensure you are selecting the
appropriate tag and not bulk assigning in the group itself.

*Click the box at the top of the list to select all
*Also be sure to click on Select All ## members in the group (see below)
*Click on Assign (green circle, below)

Assign to a specific set of organizers

Connecticut
NASRCC :: General Messaging

Goals  Organizers 11 Members 3827  Group Settings  Group Exports

There are 2516 members not assigned to organizers. Assign them

Name ~ 2 Export

Filters Reset Filters

Name All Phone Number Mobile Tags LU326_Spanish_JL Status  All Assignment  All

All 25 members on this page are selected. J8€lect all 44 members in group
I/

Apply Tags Remove Tags | Make Active Make Inactive | Opt-oull [ Assign [Uhassign
%

e Congressional
Name Phone Number Tags City District County Party Status Assignm
Anders Ramones (203) 827-5015 NewEngland  CTJL2023  +3 B Miguel
3 council smartvan: 109689984, SMARTVAN: 109689984 Fuentes
Byron Carvajal Gonzélez (203) 600-4539 Connecticut CT3rd  +5 New Haven 003 New u EZX3  Miguel
My Voters: 1829913, 3 council smartvan: 109341506 Haven Fuentes
Christopher Chica (908) 290-2080 CTard  CT-local326  +6 Stratford 003 Fairfield u [ Textable ENIOE]
My Voters: 1915022, 3 council smartvan: 109393608, SMARTVAN: Fuentes
102393608
Cristian Rubio (203) 415-4248 Connecticut  New England  +3 X3 Miguel
3 council smartvan: 109668732, SMARTVAN: 109668732 Fuentes
Daniel Flores (475) 800-2204 Connecticut  New England  +4 [ Textabic IENIGIE]
3 council smartvan: 109665985, SMARTVAN: 109665985 Fuentes
Danny Torres (203) 850-5420 NewEngland CTJL2023 +3 [ Textabie ENVICIIE]
3 council smartvan: 109685208, SMARTVAN: 109685209 Fuentes
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Now it’s time to set up the Hustle/Goal

1. While in the Group where you just imported the list, click on Add Goal

Show: Goals | Drafts

~\ e Add A/B Test Goal

2. Fillin all the basic information (Name of Goal, Details, Description and Agent Instructions are helpful but not
required)
a. Note: We mainly send out three “Types” - Invite to Event, Engage with Member, and Share a Link.
The Type you select will change the format of the Hustle.
3.

Under Targeting — click on Add Filter — select the tag assigned to the uploaded list that this Hustle is targeting
(i.e. LU326_ITCMay2025)

a. You should notice the “This goal is targeting ### textable members in this group” number change to

match the number of members on the uploaded list.

TARGETING

This goal is targeting 104 of 1159 textable members in this group.

o Only message members who have all of these tags: 336
4. Write your script

a. You MUST include opt out language in the initial script. Suggested copy:
e StoptoOptOut

o reply stop to be removed
e Reply stop to unsubscribe

Edit Initial Script

Script Name (Required)

0/36

Hi <member Name> ! This is <Organizer Name> with Local 339. QurTax Fraud
Day of Action is coming up and we need your support at the rally

<0On Event Date> <At Event Time> at the Lexington Visiting Center, 9 Meriam
St, Lexington. Can you make it? STOPtoOptOut

g = N , ] Y
|\\$ Insert Variables | [ © InsertEmou/ﬁu |\ # Script Assistant )

N




5. Read through and double check all the information you’ve entered — you can hit ‘Save Draft’ if you need to come
back to finish setting it up. If you save it as a draft, you’ll need to click on Show: Drafts to see it within your
Group

wroups ¢

Connecticut

NASRCC :: General Messaging

Goals Organizers 12 Members 4913  Group Settings  Group Exports

Show: Goals | Drafts Add Goal Add A/B Test Goal

Showing 90 of 90

EVENT

TFDOA - FINAL Edit  ~
Active - Ends in 3 days on April 10th, 2025 - | B show stats

EVENT

TFDOA - please disregard Edit |~
Paused 3 days on April 10th, 2025 - | BZ show stats

EVENT

Bridaewnort Labor Rallv 3.22.2025 Edit -

6. When you're ready to start the Hustle, hit Launch the Goal.
**|f you click on the Hustle in the list of events, you'll still see ALL the organizers listed— but only the ones who
have been assigned to the tag will have the bullhorn symbol next to them to nudge them to get started.

Bridgeport Labor Rally 3.22.2025

Completed pleted on M

32, 38
vos [
Step 1: Reach Out
Initial messages progress Unread messages
Initial messages to send 1136 Total unread messages
Tnitial messages sent 1535
Skipped 1
Organizer performance
An 0 o o o
| messag
Ardemar Torres 200 0 1 1
storresiina | massage:
Daron Ross 0 0 0 0
Tniia message
Dave Jarvis 446 o 13 16
farvis@nerce.org ol messags .
Ian Heinz 0 0 0 0
helnzg@nercc ] No
Jim Lahr £y - 15

Helpful links:

e Push lists from VAN in to Hustle - Use the VAN/Every Action Integration

e Hustle’s Live 101 Admin Training — need a refresh? Join the virtual Hustle 101 training sessions via zoom on
Tuesdays at 2 p.m. ET Register here.

e Review Hustle's Best Practices to ensure that your messages are eliciting maximum engagement from your
audience


https://help.hustle.com/hc/en-us/articles/115000522894-How-do-I-use-the-VAN-Every-Action-Integration%23h_1466f916-8a60-43e7-bda4-dfe5cf0d7742
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fget.hustle.com%2Ft%2F104128%2Fsc%2F7b638fb3-cb9f-46b1-b04f-48df9dcb9f85%2FNB2HI4DTHIXS62DVON2GYZJOPJXW63JOOVZS653FMJUW4YLSF5ZGKZ3JON2GK4RPK5HF65TRM5GDK2DZL5IVENTNIRQTATKWPBZDQU3XEMXXEZLHNFZXI4TBORUW63Q%3D%2FGIZGKN3FMZSWMNZQMM2TCOJRMU4DGZBXMIYDMZBXGJRGMNZQMU2DKMBXGVQWIOJZ%2Fhustle-zoom-us-webinar-register-wn_vqgl5hy_qr6mda0mvxr8sw-23-registration&data=05%7C02%7Cmwalsh%40nasclmp.org%7C1233627e9a7f4da5f89e08dd7ea7c408%7C1d3f4f9ac00b4afbaf95a4f156e08743%7C0%7C0%7C638805981214963052%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=I%2FgUfnGO%2BNF8HjmhM5ycpED8%2B%2F5esAt9gRIYTJZdTpE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fget.hustle.com%2Ft%2F104128%2Fsc%2F7b638fb3-cb9f-46b1-b04f-48df9dcb9f85%2FNB2HI4DTHIXS62DFNRYC42DVON2GYZJOMNXW2L3IMMXWK3RNOVZS6YLSORUWG3DFOMXTCMJVGAYDANJSGEYTCMZNJB2XG5DMMUWUEZLTOQWVA4TBMN2GSY3FOM%3D%3D%3D%3D%3D%3D%2FGBTGCNLBMZQTGYJRGM4GENTFMYYWCNRVGMYTGMLGMJSDMYRXGFSTIMLEGEZTQNTC%2Fhelp-hustle-com-hc-en-us-articles-115000521113-hustle-best-practices&data=05%7C02%7Cmwalsh%40nasclmp.org%7C1233627e9a7f4da5f89e08dd7ea7c408%7C1d3f4f9ac00b4afbaf95a4f156e08743%7C0%7C0%7C638805981214997967%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RlGKtIbX4vXb0NIozlUz66xBWeiHMYQEWWyfLJ6eE7Q%3D&reserved=0

